COMMUNITY ENGAGEMENT PLAN
[Project Name]

PROJECT INFORMATION
Project Name: _______________________________________________________
Community/Organization: _____________________________________________
Project Manager: ____________________________________________________
Funding Source(s): ___________________________________________________
Project Timeline: ____________________________________________________
Total Budget: ________________________________________________________

1. PURPOSE AND GOALS
Briefly describe the purpose of this community engagement plan and what you hope to achieve through stakeholder involvement.
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________
2. STAKEHOLDER IDENTIFICATION
Identify key stakeholders who should be engaged in this project:
	Stakeholder Group
	Interest/Impact
	Engagement Level
	Contact Method

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



3. ENGAGEMENT STRATEGIES
Describe how you will engage each stakeholder group (meetings, surveys, focus groups, etc.):
	Activity
	Target Audience
	Timeline
	Responsible Party

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



4. COMMUNICATION PLAN
Communication Channels:
☐ Public meetings
☐ Website updates
☐ Social media
☐ Email newsletters
☐ Press releases
☐ Direct mailings
☐ Survey/feedback forms
☐ Other: ____________________
Communication Frequency:
______________________________________________________________________________________
5. FEEDBACK MECHANISMS
How will you collect and respond to community feedback?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________

6. SUCCESS METRICS
How will you measure the success of your engagement efforts?
_______________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________________________________


7. ENGAGEMENT TIMELINE
	Date/Period
	Engagement Activity
	Stakeholders
	Deliverable/Outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


8. RESOURCES REQUIRED
Budget: $_____________
Staff time: ________ hours
Materials/Supplies: _________________________________________________
Venue/Space needs: _________________________________________________
9. ACCESSIBILITY AND INCLUSION
How will you ensure all community members can participate?
☐ ADA-accessible venues
☐ Translation/interpretation services
☐ Virtual participation options
☐ Child care availability
☐ Multiple meeting times/formats
☐ Plain language materials
☐ Other: ____________________=
10. EVALUATION AND ADJUSTMENT
How and when will you evaluate this engagement plan?

_______________________________________________________________________________________
_______________________________________________________________________________________
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