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FINAL PERFORMANCE REPORT
Federal and State Infrastructure Projects
1. PROJECT INFORMATION

2. EXECUTIVE SUMMARY
Provide a brief overview of the project, its objectives, and key accomplishments (250 words maximum):
[Insert executive summary here]
3. PROJECT GOALS AND OUTCOMES
Describe how the project met its original goals and objectives:
[Describe project outcomes here]
4. PERFORMANCE MEASURES
	Measure
	Target
	Actual

	Jobs Created
	
	

	Jobs Retained
	
	

	People Served
	
	

	Infrastructure Units Completed
	
	

	LMI Beneficiaries (if applicable)
	
	



5. PROJECT ACTIVITIES AND ACCOMPLISHMENTS
Detail the major activities completed during the project period:
[Describe activities and accomplishments here]
6. CHALLENGES AND SOLUTIONS
Identify any challenges encountered and how they were addressed:
[Describe challenges and solutions here]
7. LESSONS LEARNED
Share key lessons learned that could benefit future projects:
[Describe lessons learned here]


8. SUSTAINABILITY
Describe plans for sustaining project outcomes and benefits:
[Describe sustainability plan here]
9. SUPPORTING DOCUMENTATION
List attachments and supporting documentation included with this report:
[List supporting documents here]
CERTIFICATION
I certify that this performance report is accurate and complete.
	Authorized Representative Signature:
	

	Date:
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